scUK Tutor Conferences 

3rd February & 25th March 2007
Notes from the Sharing Good Practice and Managing Diversity Session

Red text = Cardiff suggestions
Blue text = St Asaph suggestions
Green text = Active Young People suggestions

Scenario 1

A young man is very quiet and does not speak to any other participants before the workshop begins or in the early part of the workshop.  In the first group session, far from making an effort to join in, he withdraws from the group and takes no part in discussion.

Suggestions:-

· Put the individual in a 2’s team task and encourage to make a contribution written/verbal/kinaesthesia 

· Wait for next activity – change groups and assess any differences

· Keep encouraging his contribution 

· (Repeat what he said at a later time to show his contribution is valued and possibly get him to comment again
· Everybody speaks within 10 mins of session beginning

· Pair – share discussion

· Give support – progress to partner activity etc

· Re-enforce any positive contributions eventually made

· Use a writing exercise e.g. post-it-notes
· Ensure the ‘whole’ group is aware that you will use a range of methods during the workshop

· Try to find out a little about the individual and allow him to then make a positive contribution 
· Group with more vocal attendees

· Talk to him to make him more at ease or establish why he doesn’t want to take part

· Alter next task if possible, so that people work individually first, then in a pair, or in a 3 to share. He then has opt in or opt out option.

· Sit down or stand where he is and discuss / chat about a topic, ensuring he is feeling comfortable. Pair him up with someone really friendly.

· Do an ice breaker at the beginning

· Give specific roles within the group tasks – don’t let them self manage.

Scenario 2

A female participant is motivated by the supportive atmosphere of the workshop to talk about her experiences when she was young.  She wants to explain in great detail what happened, but this is clearly going to take a long time.
Suggestions:-

· Thank her for her contribution. Explain that we have to move on and offer the opportunity to talk about it later

· Explain that I am not a trained counsellor, but can give a list of resources

· Add pace to the session (Time)

· Deflect and talk to individual at the end of course

· Remind her that I’m not a trained counsellor but can give info that will help at end
· Allow brief explanation – draw attention to time limitations

· Time frame activities with required outcome

· Explain that you are not a trained counsellor – refer to places/people who can support her

· Manage the discussion by latching onto one of her points and re-directing the discussions – more on course

· Use flipchart for 3 points only state time (5mins)
· Can she bullet point onto post-it note for later discussion “do come back though – experiences are important”

· Thank you for sharing your experiences, it’s been good to hear. Move onto the next task or question.

· Ask to summarise for a handout

Scenario 3

A Participant disagrees with a statement you have made and challenges you.  You feel there is a simple explanation and respond.  However, he continues to challenge and you can feel this distracting you from the main task. 
Suggestions:-

· Agree to disagree – move on

· Refer to Code of Conduct/Learning Agreement

· Value the person’s (accepted) opinion and thank and move on

· Assess whether discussion would benefit group – brief!

· Using groups/pairs etc

· Refer to ground rules 

· Relate back to learning outcomes , offer to discuss during break or after course

· Ask the participant to stay back and discuss later – refer to time, outcomes etc

· Value their view, agree to disagree temporarily, discuss 1 to 1 at an appropriate time

· All of the above – but stress the need to progress/move on

· Make sure you’ve explained the ‘why’ – not just stated the fact
· Ask that the discussion is continued at another time – i.e break or end of course so that the rest of the group can move on.
· Ask the rest of the group what they feel – return to the learning outcome!
· “perhaps at the end of the session we could get together and discuss further. Thank you for your input”.
· Listen to the point of view, thank the participant, reaffirm your statement with evidence and suggest why you are using this statement in this context. Perhaps opinions are important, they may have a good point!

Scenario 4

After a particular exercise, two participants in the workshop continue to talk after you begin the next section.  You ask them to become involved with the rest of the group, but they continue to whisper, sometimes loudly, and are obviously not taking part.

· Change the dynamics of the group

· Ask them to share with group (time constraint) 

· Add pace to the session

· Change the activity/task to create interest/attention

· Put them into different groups asap
· Re-arrange the groups before you explain the next task

· Target a specific question to one or both to re-arrange

· Introduce new target?

· Be firm and ask them to focus on what we are doing use names
· Sit quietly doing nothing?

· Use their names to target questions
· Ask them to share with the group
· Ask them to comment on the exercise to re-focus them
· Re-engage by asking questions that bring them back to the group work
· Stop talking and wait, add a joke in someway
· Set them an individual challenge
· Change group dynamics-get together and ask them to share ideas with another group – then split the whispering pair up subtly
· Ask them to join in with current task but assure them they can continue the discussion later.
· Set a task in pairs and get them to work with someone else.

Scenario 5

A man arrives about an hour into the three hour workshop.  You are able to give a brief outline of what he has missed, but he asks questions that have been answered before, becoming agitated.

Suggestions:-
· Give them options to discuss after and whether they want to stay or not

· Discuss with person at end of workshop anything that is missed
· Speak to him at the break

· If not using whole group, put him in a small group

· Check why he was late then deal with appropriately 
· Asked to leave

· Refer him to the course materials website available 

· Speak to him at the break/at the next small group activity

· Ask him to stay back at the end of workshop for in depth discussion? 
· Acknowledge arrival and make him feel welcome – quickly tell him you will update him during breaks etc
· Make time and let him know you will answer all Q’s once the activity for the others is set up.
· Tell him that you will chat to him in the break or at the end to catch up
· Would it be possible to speak to you during the break – thank you
· Ask him to make a list of questions
· Provide notes for late comers at end of session
· Inform of next course available
· Ask him to keep questions, and get involved in current task, and will talk to him at the earliest opportunity. 
Scenario 6

An outspoken member of the group begins to make sweeping statements about how dreadful parents are on the touchline and that they shouldn’t be allowed to watch their children.  Another participant, who also happens to be a parent, takes offence and a powerful disagreement begins.

Suggestions:-

· Request more information from outspoken person to find out what he really means about parents
· Be specific – contextualise succinctly

· Discussion – move on

· Re-iterate values for the workshop

· Discuss parent code of conduct

· In Clubmark/NGB pack/Dragon Sport/Chwarae Teg

· Get the group/individuals to write down answers and discuss

· Group ‘cost/benefit’ analysis

· Refer to ‘ground rules’ 

· Turn the discussion into a ‘theoretical’ situation so it is not personal

· Refer to NGB officer/guidelines for advice about parents
· Throw in a question non related
· Tell a joke
· Say something to placate and de-personalise the situation
· Ask probing questions and use as a discussion for everyone
· Create a group code of conduct for parents to discuss
· Diffuse the situation by highlighting differences in opinion and setting a new task.
· If it was an Active young people course, change the course format to cover fair play codes of conduct.
· Open discussion up to group – others opinions
Scenario 7

Two different parts of your workshop involve the group taking part in practical activity. The delegates have been informed that the course contains practical elements. However, on the day, one delegate gives a legitimate reason for not participating. At the beginning of the second practical session four other members of the group would also like to sit out and watch, leaving number limited.

· Ask reasons why the 4 do not want to take part
· Explain involvement was known prior to course (for other person)
· Explain the need for involvement and the problems caused for other participants if they don’t.
· Reinforce, you knew about the practical element but create new options, other rules etc
· Ask if enjoyed the first session
· Discuss relevance of the practical learning – consider other practical or memorable courses in order to validate todays work.
· Question why they want to sit out (what can I change to want them to be involved actively)
· Offer them an easy part in the practical task such as taking the score etc
· Give them a different role – as an observer or assistant in delivery
· Ask if they mind taking part if the intensity of the task is reduced.
· Ask what they will take part in – how can they get involved to meet the learning outcomes







